A REGULAR MEETING & ORGANIZATIONAL MEETING
Of The
TRAVERSE CITY LIGHT AND POWER BOARD
Will Be Held On
TUESDAY, April 8, 2014
At
5:15 p.m.
In The

COMMISSION CHAMBERS
(2" floor, Governmental Center)
400 Boardman Avenue

Traverse City Light and Power will provide necessary reasonable auxiliary aids and services,
such as signers for the hearing impaired and audio tapes of printed materials being considered at
the meeting, to individuals with disabilities at the meeting/hearing upon notice to Traverse City
Light and Power. Individuals with disabilities requiring auxiliary aids or services should contact
the Light and Power Department by writing or calling the following.

Stephanie Tvardek
Administrative Assistant
1131 Hastings Street
Traverse City, MI 49686
(231) 932-4543

Traverse City Light and Power Posting Date: 4-4-14
1131 Hastings Street . 4:00 p.m.
Traverse City, MI 49686

(231) 922-4940




Light and Power Board 2 April 8, 2014
Regular Meeting

AGENDA
Pledge of Allegiance
1. Roll Call
Organizational Meeting (p. 3)

2. Consent Calendar

The purpose of the consent calendar is to expedite business by grouping non-controversial items together
to be dealt with by one Board motion without discussion. Any member of the Board, staff or the public
may ask that any item on the consent calendar be removed therefrom and placed elsewhere on the agenda
Jor full discussion. Such requests will be automatically respected. If an item is not removed from the
consent calendar, the action noted in parentheses on the agenda is approved by a single Board action
adopting the consent calendar.

None.

3. Unfinished Business

None.

4. New Business

a. Consideration of approving minutes of the Regular Meeting of March 25, 2014. (p. 4)
b. Consideration of authorizing a Joint WiFi Services Agreement. (Arends) (p. 7)

9 Consideration of adopting a Resolution Declaring the Coal Dock Property Surplus and
Conveying to the City of Traverse City. (Arends/Doren) (p. 32)

d. Consideration of Pole Inspection/Foreign Attachment Audit. (Arends/Wilson) (p. 39)

5. Appointments

None.

6. Reports and Communications

a. From Legal Counsel.
b. From Staff.

1. Major Storm Action Plan presentation. (Arends/Olney) (p. 41)

c. From Board.

7. Public Comment

/st




FOR THE LIGHT & POWER BOARD MEETING OF APRIL 8, 2014
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)})F TRAVERSE CITY

~§§9 LIGHT & POWER

To: Light and Power Board

From: Tim Arends, Executive Director
Date: March 31, 2014

Subject: L&P Board Organizational Meeting

As required by City Charter Section 177(f), the board meeting of April 8, 2014 will be the annual organizational
meeting in which a chairperson and vice-chairperson are elected, and a secretary is appointed by the Board. The
Charter language is as follows:

“An election of officers of the Board shall be held annually at the first regular meeting following the appointment
of a new Board member after the end of a regular term of office. No member shall serve as chairman for more than
two (2) consecutive terms.”

All board members are eligible for nomination as board chairperson with the exception of Pat McGuire who has
served the maximum allowed two consecutive terms. All Board Members are eligible to serve as vice-chairperson.
The following procedure would be appropriate for the organizational portion of the meeting.

o Tim Arends, as Secretary to the Board, shall initially preside over the meeting.
- Call meeting to order — Pledge of Allegiance
- Roll Call

- Open the floor to nominations for chairperson (nominations need support), call for any further
nominations for chairperson.

- Close nominations

- Board discussion (nominations will be voted on in order received)

- Public comment (specific to nominations for Board Chairperson)

- Voice Vote — Once 4 votes are received by any one nominee that nominee becomes the new
chairperson.

- Secretary turns the meeting over to the new chairperson.

o The newly elected Chairperson follows the same process described above in electing a vice-chairperson of

the Board.

o The Chairperson should then appoint a Secretary to the Board with approval of a Board majority. This has
historically been the Executive Director.

o Next, a Human Resources Committee should be formed consisting of two or three board members. City

Charter Section 177(h) allows for ad hoc subcommittees, however, there can be no standing committees.
Therefore, it is appropriate to have this committee’s term expire at the end of 12 months.

o Proceed to the Consent Calendar portion of the Agenda.




TRAVERSE CITY
LIGHT AND POWER BOARD

Minutes of Regular Meeting
Held at 5:15 p.m., Commission Chambers, Governmental Center
Tuesday, March 25, 2014

Board Members -

Present: Barbara Budros, Jim Carruthers, Jan Geht, Jeff Palisin, Bob Spence, John
Taylor, Patrick McGuire

Ex Officio Member -
Present: Jered Ottenwess, City Manager
Others: Tim Arends, W. Peter Doren, Scott \ nhart, Tom Olney, Stephanie

Tvardek, Jessica Wheaton, Blake

The meeting was called to order at 5:15 p.m. by C 'anman McGune

Item 2 on the Agenda being Consent Calen"dar

None.

Item 3 on the Agenda being Unfimshed'.Busmess

Jessica Wheaton, Marketing and Communications Coordinator
Tim Arends, Executive Director

Budros proposed the first word of sections 4k, 41 and 4m of the Policy be changed to “Content”.
And further, that the following section proposed by Chairman McGuire be added to the Policy:

7. Reporting

Periodically, but no less than annually, the Executive Director will make a report to the Board
identifying the social media utilized by TCL&P since the last such report, summarizing data
supporting usage and effectiveness, and a statement certifying compliance with the SOCIAL
MEDIA POLICY.




TCL&P Regular Board Meeting Minutes 2 March 25, 2014

Moved by Budros, seconded by Taylor, that the Board adopts the Social Media Policy as
amended.

CARRIED unanimously.
4(c¢). Consideration of MPPA Energy Services Agreement.
The following individuals addressed the Board:

Tim Arends, Executive Director
Bob Dyer, RTD Consulting

Moved by Spence, seconded by Geht, that the Board authorizes the Chairman and Secretary to
execute the Energy Services Agreement with MPPA, and further names the Executive Director
as the member authorized representative relative to the Agréement; subject to approval as to

substance by the Executive Director and as to form by Ger

CARRIED unanimously.

Item 5 on the Agenda being Appointments’

None.

None.

From Staff.

amp Utility Financial Solutions, and Bob Dyer, RTD Consulting,

presented the gf"Service Study and Energy Supply Presentation #5.

The following individuals addressed the Board:
Tim Arends, Executive Director
7:00 p.m. W. Peter Doren departed the meeting.

3. Tim Arends spoke regarding the recent APPA webinar on transmission and the
upcoming webinar on distribution.

C. From Board.

1. Jeff Palisin spoke regarding the benefits of the APPA transmission webinar.




TCL&P Regular Board Meeting Minutes 3 March 25, 2014

2. Chairman McGuire congratulated Jan Geht on his reappointment to the board and
announced the next Regular Meeting will be an organizational meeting.

Item 7 on the Agenda being Public Comment

Tim Maylone, General Manager, Cherry Capital Connection, non-ratepayer

There being no objection, Chairman McGuire declared the meeting adjourned at 7:34 p.m.

ds, Secretary

/st ND POWER BOARD




FOR THE LIGHT & POWER BOARD MEETING OF APRIL 8, 2014
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To: Light and Power Board /
From: Tim Arends, Executive Director |
Date: April 4, 2014

Subject: TCL&P & DDA Joint Wi-Fi Services Agreement

Attached for your consideration is a Joint Wi-Fi Services Agreement that would allow TCL&P to construct a
complimentary Wi-Fi System in the DDA District, as outlined at the last TCL&P board meeting.

The Agreement has been modified to include specific language related to issues raised by the Board. However, the
DDA Director has been unavailable to review those modifications. If this Agreement is approved by the Board,
and the DDA and TCL&P negotiate any further changes to the Agreement, legal counsel shall determine if those
changes are substantive to require approval of the Board. If so, it will be re-presented at a future meeting for your
consideration.

The DDA is expected to consider this Agreement at its April 21 meeting.

Staff recommends approval of the Agreement as presented. If the Board agrees with staff’s recommendation the
following motion would be appropriate:

MOVED BY , SECONDED BY ;

THAT THE BOARD AUTHORIZES THE CHAIRMAN AND SECRETARY TO ENTERINTO A JOINT
WI-FI SERVICES AGREEMENT WITH THE DDA, SUBJECT TO APPROVAL AS TO SUBSTANCE
BY THE EXECUTIVE DIRECTOR AND AS TO FORM BY GENERAL COUNSEL.




JOINT WI-FI SERVICES AGREEMENT

THIS JOINT WI-FI SERVICES AGREEMENT (the "Agreement") is entered into as of

, 2014 (the "Effective Date"), by and between the TRAVERSE CITY LIGHT
and POWER DEPARTMENT, a Michigan municipal electric utility, of 1131 Hastings Street,
Traverse City, Michigan 49686 (“TCL&P”) and the TRAVERSE CITY DOWNTOWN
DEVELOPMENT AUTHORITY, a Michigan authority, of 303 East State Street, Suite C, PO Box
42, Traverse City, Michigan, 49684 (the "DDA").

RECITALS

WHEREAS, TCL&P has existing fiber optic cable within the streets and utility easements
throughout Traverse City (as defined below) and owns the right to utility services and poles within
the boundaries of Traverse City as a public utility; and

WHEREAS, The DDA desires to provide complimentary Wi-Fi Internet Services to the
public within its jurisdiction (as defined below); and

WHEREAS, The DDA desires to have a secure municipal network on which it could
provide electronic parking services and other services; and

WHEREAS, TCL&P desires to be the provider of Wi-Fi internet services, by designing,
purchasing, installing and maintaining the Wi-Fi Internet System (the “System”) as it is defined
herein; and

WHEREAS, TCL&P desires to fund the design, purchase and installation of the System
and the DDA desires to reimburse the cost and repay TCL&P for the amount established for the
purchase, installation and maintenance of the system; to include jointly approved major
software/hardware upgrades, as necessary;

NOW THEREFORE, the parties agree as follows:
1. DEFINITIONS

The following terms shall have the meanings set forth below when used in this Agreement. All
Section references refer to Sections of this Agreement unless otherwise stated.

1.1 "Annual Reimbursement Fee" means the annual fee the DDA will pay to TCL&P during the
term of this Agreement in accordance to the schedule set forth in Section 4.1.

1.2 "DDA Jurisdiction" means the area located as defined in Exhibit A.

1.3 "Wi-Fi Internet Services" means the limited complimentary internet services provided by the
DDA to the public within the boundaries of the DDA’s jurisdiction, which will provide
internet services to personal receiving devices such as laptop computers, desktop computers,
tablets, netbooks and other Wi-Fi receiving devices and provide a secure municipal network
on which electronic parking services and other services may be administered.

1.4 “Wi-Fi Internet System” means the equipment and facilities described in Exhibit A attached
hereto and incorporated here by reference.
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PROVISION OF WI-FI INTERNET SERVICES

2.1 Design, Purchase and Install. TCL&P will be responsible for designing,
purchasing, and installation of the Wi-Fi Internet System. TCL&P will assume all initial costs
and responsibility for the system and continue to own and operate the system for an undefined
term which shall not be less than the term of this Agreement.

2.2 Internet System Maintenance. TCL&P will maintain the Wi-Fi Internet System
which will include scheduled maintenance, replacement of parts and performing system
upgrades as needed.

2.3 Pricing. The service will be provided on a limited basis, as determined by the
DDA, to the public within the jurisdiction of the DDA, at no cost to the Wi-Fi internet user.

2.4 Cost. The DDA will pay to TCL&P the costs as outlined in Exhibit B on an
annual basis, by the end of each fiscal year. Actual operating expenses shall be reimbursed, any
excess budget over actual shall be applied to the outstanding balance of capital costs. Upon full
satisfaction of capital costs, the annual payment shall be adjusted to reflect actual operating
expenses. However, the DDA shall not be required to annually reimburse more than identified
in Exhibit B, plus DDA approved enhanccments, through the term of the Agreement unless
agreed to by both parties.

2.5 Wi-Fi Internet System. The Wi-Fi Internet System will provide bandwidth as
defined in Exhibit A to operate effectively as designed by TCL&P to provide Wi-Fi Internet
users with limited access to the internet at no cost to the users of the System. Bandwidth may be
increased at the request of the DDA with the DDA to pay any additional costs incurred by
TCL&P as an increase in operating expenses defined in Exhibit B.

2.6 Quality of Teclmology. TCL&P agrees to use reasonable efforts during the
Term to keep the Wi-Fi Internet System updated and compatible with the systems and
components. Should additional costs be necessary to upgrade or enhance the system, TCL&P
will recommend such upgrades or enhancements to the DDA and shall bear the initial costs of
those upgrades or enhancements with the approval of the DDA. The DDA will reimburse
TCL&P as an addition to capital costs.

T Control. TCL&P shall have total authority to control all operational aspects of
the Wi-Fi System and Services. TCL&P may allow the DDA to work directly with TCL&P’s
contractor on approved requests.

2.8 Maintenance. TCL&P shall provide Wi-Fi System maintenance and upgrades
if needed. The cost of all upgrades shall be added to the Total Reimbursement due from the
DDA in accordance with Section 2.6.

29 Filtering Requirements. TCL&P and the DDA shall have installed
content filtering devices using best public practices to prevent illegal or inappropriate uses of
the System by employees or the Public. In addition, TCL&P and the DDA shall cooperate with
law enforcement agencies regarding individual user information or blocking requests, as
required by subpoena.

3.0 Future Users of System. In the event other city departments, including TCL&P,
make use of the Wi-Fi System for its operations, the operational costs of the System shall be

T
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allocated to those departments on the basis of total bandwidth use, upon approval by its
governing body.

3. MARKETING AND PROMOTION

3:l DDA Obligations. The DDA, at its discretion, agrees to solely market, promote
and facilitate the advertising of the limited complimentary Wi-Fi Internet System to the public
within the DDA Jurisdiction, using the TCL&P logo.

3.2 Additional Obligations. The DDA and TCL&P will, from time to time, use
reasonable efforts to cooperate in joint marketing efforts on such terms and conditions as are
mutually agreed. Each party will assign a project manager to act as the primary liaison with respect
to the relationship provided for hereunder, and all discussions between the parties with respect to the
respective performance of obligations hereunder will be conducted by these project managers or
their designees.

4. FEES

4.1 Annual Reimbursement Fee. The DDA shall pay TCL&P the Annual
Reimbursement Fee as outlined in Exhibit B, and in accordance with the provisions as outlined in
Section 2.4. The fee is based on each unit’s fiscal year that starts July 1 and ends June 30. The first
Annual Reimbursement Fee shall be due on or before June 30, 2015. This fee shall be paid until
there is Total Reimbursement of capital costs and accrued operational expenses.

4.2 Total Reimbursement. The Total Reimbursement due from the DDA shall be
the total cost of the Wi-Fi System as depicted in Exhibit B and subject to the terms in Section 2.4.

4.3

4.4 O&M Reimbursement. Maintenance and operating expenses shall be paid by

TCL&P and annually reimbursed by the DDA in accordance with the budget in Exhibit B and in
accordance with the provisions as outlined in Section 2.4.
5. TERM AND TERMINATION

5.1 Term. The term of this Agreement shall be from July 1, 2014, until the Total
Reimbursement is paid to TCL&P. Either party may terminate, with approval of the other party, this
Agreement by providing written notice at least ninety (90) days prior to the termination date stated in
such notice; however, Total Reimbursement for the System capital costs and any unreimbursed
operating expenses will still be the responsibility of DDA if it terminates the Agreement.

3:2
6. DEFAULT

6.1 The DDA’s failure to pay the Annual Reimbursement Fee in full when due, or
to perform any of the obligations hereunder, shall constitute a default. If a default occurs, TCL&P
may pursue all remedies for breach of contract.

7. DISPUTE

7l Dispute Resolution. 1f either party has a dispute with another regarding the
meaning, operation, or enforcement of any provision of this Agreement, the disputing parties agree
to meet and confer to negotiate a resolution of the dispute. They further agree as follows:

3
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(a) Mediation. If they are unable to resolve the dispute themselves and before formally
instituting any other dispute mechanism, they shall utilize the services of a mutually acceptable
neutral mediator, who meets the qualifications of MCR 2.411, to bring them together in at least
one mediation session.

(b) Vemue. All meetings, hearings and actions to resolve the dispute shall be in Grand
Traverse County.
(c) Notice. Written notice of a dispute shall be given to the other party not later than 90

days after the occurrence giving rise to the dispute becomes known or should have become
known. Negotiations and mediation shall occur within 60 days after such notice.

8. REPRESENTATIONS AND WARRANTIES

8.1 Each party represents and warrants to the other that:

(a) it has full right, power and authority to enter into this Agreement and to perform its
entire obligations hereunder;

(b) its execution, delivery and performance of this Agreement have been duly and
properly authorized by all necessary actions and this Agreement constitutes its valid and binding
obligation, enforceable against it in accordance with its terms; and

(c) its execution, delivery and performance of this Agreement will not, with or without
the giving of notice or passage of time, or both, conflict with, or result in a default or loss of rights
under, any provision of its certificate of incorporation or any other material agreement or
understanding to which it is a party or by which it or any of its material properties may be bound.

8.2 TCL&P’s Representations and Warranties. TCL&P specifically represents
and agrees that its officers, employees, agents and contractors have and shall possess the
experience, knowledge, and competence necessary to qualify them individually for the
particular duties they perform hereunder. TCL&P specifically represents and warrants that
it has obtained the necessary permits and approvals from the State of Michigan and any
other applicable governing body and has complied with the requirements of applicable
State, Federal and local law, requirement, ordinance or regulation such that it is authorized
to perform its entire obligations hereunder. Should TCL&P fail to comply with the
representations and warranties described in this section, the DDA may, at its option,
terminate this Agreement and shall have no further obligations hereunder.

8.3 Disclaimer. THE WARRANTIES PROVIDED BY THE PARTIES HEREIN
ARE THE ONLY WARRANTIES PROVIDED BY THE PARTIES WITH RESPECT TO THE
SUBJECT MATTER OF THIS AGREEMENT. SUCH WARRANTIES ARE IN LIEU OF ALL
OTHER WARRANTIES BY THE PARTIES, EXPRESS OR IMPLIED, INCLUDING ANY
IMPLIED WARRANTY OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR
PURPOSE, WITH RESPECT TO THE SUBJECT MATTER OF THIS AGREEMENT.

9. INDEMNIFICATION

9.1 Each party (the "Indemnifying Party") will indemnify, defend and hold
harmless the other party and its officers, directors, agents, employees, successors and permitted
assigns (hereinafter collectively the "Indemnified Party") from and against any and all losses, claims,
suits, proceedings, liabilities, expenses (including reasonable attorneys' fees and expenses), causes of
action, damages and costs (collectively "Claims") arising out of or in connection with the breach,
potential breach or inaccuracy of, or failure to comply with, any of the representations and
warranties contained in Section 8 on the part of the Indemnifying Party.
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9.2 Any Indemnified Party entitled to indemnification under this Section will give
prompt notice to the indemnifying Party of any Claim with respect to which it seeks indemnification,
but the failure to so notify the Indemnifying Party shall not relieve the Indemnifying Party of any
liability except to the extent that it is actually prejudiced by such delay. The Indemnifying Party
shall assume, at its sole cost and expense, the defense of such Claim with counsel reasonably
satisfactory to the Indemnified Party. The Indemnifying Party will not be subject to any liability for
any settlement made without its consent. The Indemnifying Party shall not, without consent of the
Indemnified Party, effect any settlement or discharge or consent to the entry of any judgment, unless
such settlement or judgment includes as an unconditional term thereof the giving by the claimant or
plaintiff to such Indemnified Party of a general release from all liability in respect of such claim or
litigation.

10. GENERAL PROVISIONS

10.1 Independent Agencies. The relationship of TCL&P and the DDA established by
this Agreement is that of independent agencies, and nothing contained in this Agreement will be
construed to (i) give either party the power to direct and control the day-to-day activities of the other,
(ii) constitute the partics as partners, a joint venture, co-owners or otherwise as participants in a joint
undertaking, or (iii) allow ecither party to create or assume any obligation on behalf of the other for
any purpose whatsoever. All financial and other obligations associated with a party's business are the
sole responsibility of that party.

10.2 Notices. Any notice which either party may or is required to giver hereunder
may be served personally or sent by first-class mail, postage prepaid, to the other party at their
address below, or at such other place as may be designed in writing by the parties from time to time:

If to TCL&P:
Executive Director
Traverse City Light and Power
1131 Hastings St.
Traverse City, M1 49686

If to the DDA:
Executive Director
Downtown Development Authority
303 E State St., Suite C
Traverse City, M1 49684

10.3 Non-Assignable. This Agreement may not be assigned or transferred, nor may
any right or obligation hereunder be assigned or delegated, to a third party by either party without
the prior written consent of the other party hereto.

104 Waiver. Failure by either party to enforce any term of this Agreement shall not
be deemed a waiver of the enforcement of that or any other term, nor shall any acceptance of a
partial payment of reimbursement fee be deemed a waiver of TCL&P’s right to the full amount
thereof.

10.5 Headings. The headings to the sections and subsections of this Agreement are
included merely for convenience of reference and will not affect the meaning of the language
included therein,
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10.6 Severability. Tn the event that any part of this Agreement shall be held invalid,
the remainder thereof shall remain in full force and effect.

10.7 Legal Effect. This Agreement shall be binding upon and inure to the benefit of
the parties hereto and their respective administrators, successors and assigns.

10.8 Non-Discrimination. The parties agree not to discriminate against an employee
or applicant for employment with respect to hire, tenure, terms, conditions or privileges of
employment, or a matter directly or indirectly related to employment because of race, color, religion,
national origin, age, sex, height, weight, handicapped status, marital status, genetic makeup, or
sexual orientation. Breach of this covenant may be regarded as a material breach of this Agreement.

10.9 Amendments. The partics agree to permit modifications of this Agreement from
time to time, but such modifications shall be in writing and signed by both parties.

10.10 Third Party Beneficiaries. This Agreement confers no rights or remedies on
any third party, other than the parties to this Agreement and their respective successors and
permitted assigns.

10.11 Compliance with Regulations. Both parties shall comply with all applicable
statutes, rules and regulations of all federal, state and local governments and agencies having
jurisdiction, and bears the risk of any such authorities or changes thercto.

10.12 Interpretation.  This Agreement shall be governed by the laws of the State of
Michigan, both as to interpretation and performance. This Agreement was drafted at the joint direction of
the parties. The pronouns and relative words used herein are written in the neuter and singular. However,
if more than one person or entity joins in this Agreement on behalf of either party, or if a person of
masculine or feminine gender joins in this Agreement on behalf of either party, such words shall be
interpreted to be in the plural, masculine or feminine as the sense requires. In the event that any term,
clause or provision of this Agreement conflicts with any term, clause, or provision contained in any
attachments to this Agreement, this Agreement’s terms shall prevail.

10.13 Venue. Any and all suits for any and every breach of this Agreement may be
instituted and maintained in any court of competent jurisdiction in the County of Grand Traverse,
State of Michigan.

10.14 Entire Agreement. This Agreement, together with all the items incorporated
herein by reference, constitutes the entire Agreement of the parties and there are no valid promises,
conditions or understandings which are not contained herein.
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IN WITNESS WHEREOF the parties hereto have executed this Agreement as of the day and year

first above written.

TRAVERSE CITY LIGHT AND POWER
DEPARTMENT

By:

, Chairman

Date:

By:

Timothy J. Arends, Secretary

Date:

Approved as to Form:

W. Peter Doren, General Counsel

n-.'u-_urL‘.!I'r".ﬂl'urr_l.u.-iu.lv'-<\l,,4£_."1;‘,-..-:..: T L e At W
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TRAVERSE CITY DOWNTOWN
DEVELOPMENT AUTHORITY

By:

Stephen Constantin, Chairperson

Date:

By:

Ross Biederman, Secretary

Date:

Approved as to Form:

Lauren Trible-Laucht, DDA Counsel

Approved as to Substance:

Rob Bacigalupi, DDA Executive Director
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EXHIBIT A
Wi-Fi Internet Service

Objective/Scope
TCL&P will design, deploy, and maintain a Complimentary Wi-Fi System for use in the DDA TIF districts
defined in Exhibit A.

The Wi-Fi System will be built upon the IEEE 802.11 family of standards and further defined as: 802.11a,
802.11b, 802.11g, and 802.11n. It will communicate in compliance with the Federal Communications
Commissions (FCC) ISM bands for unlicensed communications that are limited to the S00MHz, 2.4, 3.65,
and 5GHz frequency bands.

Mixed wireless (mesh) and backhaul services will be used to aggregate wireless traffic back to an
Internet Point of Presence (POP).

The system will provide up to three (3) separate secure virtual local area networks (VLANS) for Municipal
use.

Bandwidth
The system will provide a minimum of 30 Mbps of aggregated bandwidth for use. The amount of
bandwidth may be increased depending on market pricing and funding from the DDA.

Ad Delivery Platform

The system will incorporate an ad delivery platform on the publicly broadcasted SSID. This platform will
be maintained by TCL&P, while the advertising operations (selling, adding, editing, deleting, etc.) will be
maintained by the DDA, TCL&P will not be responsible for calls or inquiries in regards to advertising
unless there are outages associated with the platform.

Level of Service
The Wi-Fi System will be designed for outdoor use only. It should be noted that some building
penetration may occur, but this is not the intent of this System or responsibility of TCL&P.

TCL&P and the DDA agree that there may be interference “noise” present in the unlicensed
communications bands defined above and have engineered solutions to mitigate this issue. However,
TCL&P will not be held responsible for service outages or interruptions from this “noise.”

As stated, this system is a complimentary Wi-Fi System. As such, TCL&P will be responsible for the
overall health of the System and not individual support calls.

15
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 8, 2014

1"51. 19]?

TRAVERSE CITY

LIGHT & POWER

100 YEARS

To: Light & Power Board

From: W. Peter Doren, General Counsel
Date: April 3, 2014

Subject: Disposal of Coal Dock

Timothy Arends, Executive Director, has asked me to write the Memo to you explaining
the process for turning over the Coal Dock property to the City of Traverse City. This process
would consist of several documents which are:

1. Resolution Certifying Coal Dock to be Surplus for Operation of Traverse City
Light and Power Department;

2 Quit Claim Deed to the City;

3 Assignment of Bottomlands Easement;

4. Assignment of Leases and Licenses that there are on the property such as the
License with the Maritime Heritage Alliance and Traverse Tall Ship Company.

The Resolution and Quit Claim Deed are attached for your information. Should you
adopt the Resolution, we will prepare the necessary Assignments.

To make this transfer, you need to decide that the Coal Dock property is surplus and not
needed for the operation of the Traverse City Light and Power Department. This surplus status
has to be confirmed by the City Commission and the City further has to accept the Deed and
Assignments.

If you make these determinations, the following motion would be appropriate:

MOVED BY , SECONDED BY
TO ADOPT THE TRAVERSE CITY LIGHT AND POWER DEPARTMENT
RESOLUTION CERTIFYING COAL DOCK TO BE SURPLUS FOR
OPERATION OF THE TRAVERSE CITY LIGHT AND POWER
DEPARTMENT AND TO FURTHER AUTHORIZE THE EXECUTIVE
DIRECTOR TO SIGN ALL NECESSARY DOCUMENTS.

¢ via email:
Tim Arends
Lauren Trible-Laucht, Esq.
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TRAVERSE CITY LIGHT AND POWER DEPARTMENT
RESOLUTION
CERTIFYING COAL DOCK TO BE SURPLUS FOR
OPERATION OF THE TRAVERSE CITY LIGHT AND POWER DEPARTMENT

WHEREAS, the Traverse City Light and Power Department owns the Coal Dock and
adjacent property in Elmwood Township, Leelanau County, described in Attachment A; and

WHEREAS, the Coal Dock is no longer necessary or advantageous for the operation of
the Traverse City Light and Power Department;

NOW, THEREFORE, BE IT RESOLVED that the Coal Dock described in Attachment
A, incorporated here by reference, is certified as not necessary for the operation of the Light and
Power Department; and

BE IT FURTHER RESOLVED that the Executive Director is authorized to execute a
Quit Claim Deed to the City of Traverse City for the Coal Dock and an assignment to the City of
all related leases, licenses and bottomlands easements, conditioned upon the surplus status of this
property being confirmed by the Traverse City Commission pursuant to City Charter Section
179(b), and further conditioned upon acceptance by the City of the deed and assignments.

I hereby certify that the above Resolution

was adopted on , 2014, at the
regular TCL&P Board meeting held in the
Commission Chambers, Governmental
Center, 400 Boardman Avenue, Traverse

City, Michigan.

Timothy J. Arends
Secretary
Traverse City Light & Power Board
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The following described premises situated in the Township of Elmwood, County of Leelanau,

ATTACHMENT A

State of Michigan:

Parcel 1

Parcel 2

That part of Sec. 33, T 28 N, R 11 W, described as follows: Commencing
at the N % post of said Sec. 33; th. E along the N Sec. line of Sec. 33,
1443.10 ft.; th. S 4°-24° E 1173.37 ft.; th. S 89°-41" E, 73.64 ft. to the
POB; th. S 89°-50’ E, 120.17 ft.; th. S 88°-59" E, 413.13 ft.; th. S 1°-14°
W, 233.35 ft.; th. N 89°-28’ W, 204.53 ft.; th. N 6°-16" W, 179.94 ft.; th. N
51°-22> W, 31.12 ft.; th. N 88°-22” W, 108 ft.; th. S 58°-21" W 36.48 ft.;
th. S 3°-50° W 27 ft.; th. S 75°-24° W, 127.73 ft.; th. N 85°-48° W 19.3 ft ;
th. N 2°-10” E 100 ft. to the POB, together with full riparian right and also
including those riparian rights owned by Franklin C. Sears which are
attached and appurtenant to his ownership of the shore front property
South of the above described land as described in 5 certain deeds recorded
in the office of the Register of Deeds for the County of Leelanau in Liber
67D, p 14; Liber 75D, p 45; Liber 82D, p 324; Liber 96, p 41; and Liber
67, p 78, but only insofar as such riparian rights may be necessary for the
use, operation, maintenance, and replacement of the dock above described,
and for the enlargement of said dock by extending it in a Southerly
direction not in excess of 50 feet, nor in excess of the present width of said
dock on its Southerly boundary.

All that part of the parcel described in L 115, p 370, of the Leelanau
County Register of Deeds office, lying W of State Highway M-22 and
described as a part of Gov’t Lot 1 of Sec. 33, T 28 N, R 11 W, more fully
described as follows: Commencing on Grand Traverse Bay 403.5 ft. S of
the E and W centerline of Gov’t Lot | of Sec. 33; th. W to a street
surveyed by Tuller in 1901; th. S 200 ft.; th. E to a point 300 ft. W of the
centerline of State Highway M-22; th. N 60 ft.; th. E 300 ft. to said
centerline; th. N 40 ft.; th. E to the shore of Grand Traverse Bay; th. N’ly
along the shore of Grand Traverse Bay 100 ft. more or less to the Place of
beginning covering entire Lots 13 and 14 of an unrecorded plat and the N
40 ft. of Lot 12 of an unrecorded plat lying W of the centerline of State
Highway M-22, excepting parcel conveyed to John Akers and wife as
recorded in L 70, p 597; and excepting parcel conveyed to State of
Michigan, State Highway Commissioner Charles Ziegler, Nov. 30, 1949,
described as commencing on Grand Traverse Bay 403.5 ft. S of E and W
centerline of Lot 1; Sec. 33; th. W to a street surveyed by Tuller in 1901;
th. S 200 ft.; th. E to a point 300 ft. W of the centerline of State Highway
M-22; th. N 60 ft.; th. E 300 ft. to said centerline; th. N 40 ft.; th. E to
shore of Grand Traverse Bay; th. N’ly along shore of Grand Traverse Bay
100 ft. more or less to the Place of beginning which lies E’ly of a line 43
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Parcel 3

ft. W’ly of and measured at Right angles and parallel to the centerline of
M-22.

That part of Gov’t. Lots 1 and 2, Sec. 33, T 28 N, R 11 W, more fully
described as: Commencing at the North Y corner of said Sec. 33; th. East
1443.10 feet along the North line of said Sec. 33; th. South 4° 24’ East,
1173.37 feet; th. South 89° 41° East, 73.64 feet; th. South 2° 10° West,

100.00 feet to the point of beginning; th. South 85° 48 East, 19.13 feet; th.

North 75° 24 East, 127.73 feet; th. South 3° 50’ West, 232.08 feet, along
the face of a revetment for Grand Traverse Bay; th. North 89° 47° West,
134.61 feet to the Easterly right-of-way of State Highway M-22; th. North
2° 10’ East, 200.37 feet, along said right-of-way to the point of beginning;
together with all land between the side-lines of the above described
property extended Easterly to the waters edge.
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QUIT CLAIM DEED

The Grantor, Traverse City Light and Power Department, a Michigan municipal electric
utility, of 1131 Hastings Street, Traverse City, MI 49686, hereby conveys and quit claims to the
Grantee, the City of Traverse City, a Michigan municipal corporation, of 400 Boardman
Avenue, Traverse City, MI 49684, the following described premises situated in the Township of
Elmwood, County of Leelanau, State of Michigan, to-wit:

Parcel 1

Parcel 2

That part of Sec. 33, T 28 N, R 11 W, described as follows: Commencing
at the N % post of said Sec. 33; th. E along the N Sec. line of Sec. 33,
1443.10 ft.; th. S 4°-24° E 1173.37 ft.; th. S 89°-41’ E, 73.64 ft. to the
POB; th. S 89°-50" E, 120.17 ft.; th. S 88°-59’ E, 413.13 ft,; th. S 1°-14’
W, 233.35 ft.; th. N 89°-28* W, 204.53 ft.; th. N 6°-16° W, 179.94 ft.; th. N
51°-22* W, 31.12 ft.; th. N 88°-22” W, 108 ft.; th. S 58°-21° W 36.48 ft.;
th. S 3°-50° W 27 ft.; th. S 75°-24° W, 127.73 ft.,; th. N 85°-48° W 19.3 ft.;
th. N 2°-10’ E 100 ft. to the POB, together with full riparian right and also
including those riparian rights owned by Franklin C. Sears which are
attached and appurtenant to his ownership of the shore front property
South of the above described land as described in 5 certain deeds recorded
in the office of the Register of Deeds for the County of Leelanau in Liber
67D, p 14; Liber 75D, p 45; Liber 82D, p 324, Liber 96, p 41; and Liber
67, p 78, but only insofar as such riparian rights may be necessary for the
use, operation, maintenance, and replacement of the dock above described,
and for the enlargement of said dock by extending it in a Southerly
direction not in excess of 50 feet, nor in excess of the present width of said
dock on its Southerly boundary.

All that part of the parcel described in L 115, p 370, of the Leelanau
County Register of Deeds office, lying W of State Highway M-22 and
described as a part of Gov’t Lot 1 of Sec. 33, T 28 N, R 11 W, more fully
described as follows: Commencing on Grand Traverse Bay 403.5 ft. S of
the E and W centerline of Gov’t Lot 1 of Sec. 33; th. W to a street
surveyed by Tuller in 1901; th. S 200 ft.; th. E to a point 300 ft. W of the
centerline of State Highway M-22; th. N 60 ft.; th. E 300 ft. to said
centerline; th. N 40 ft.; th. E to the shore of Grand Traverse Bay; th. N’ly
along the shore of Grand Traverse Bay 100 ft. more or less to the Place of
|
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beginning covering entire Lots 13 and 14 of an unrecorded plat and the N
40 ft. of Lot 12 of an unrecorded plat lying W of the centerline of State
Highway M-22, excepting parcel conveyed to John Akers and wife as
recorded in L 70, p 597; and excepting parcel conveyed to State of
Michigan, State Highway Commissioner Charles Ziegler, Nov. 30, 1949,
described as commencing on Grand Traverse Bay 403.5 ft. S of E and W
centerline of Lot 1; Sec. 33; th. W to a street surveyed by Tuller in 1901;
th. S 200 ft.; th. E to a point 300 ft. W of the centerline of State Highway
M-22; th. N 60 ft.; th. E 300 ft. to said centerline; th. N 40 ft.; th. E to
shore of Grand Traverse Bay; th. N’ly along shore of Grand Traverse Bay
100 ft. more or less to the Place of beginning which lies E’ly of a line 43
ft. W’ly of and measured at Right angles and parallel to the centerline of
M-22.

Parcel 3 That part of Gov’t. Lots | and 2, Sec. 33, T 28 N, R 11 W, more fully
described as: Commencing at the North % corner of said Sec. 33; th. East
1443.10 feet along the North line of said Sec. 33; th. South 4° 24’ East,
1173.37 feet; th. South 89° 41° East, 73.64 feet; th. South 2° 10’ West,
100.00 feet to the point of beginning; th. South 85° 48” East, 19.13 feet; th.
North 75° 24 East, 127.73 feet; th. South 3° 50° West, 232.08 feet, along
the face of a revetment for Grand Traverse Bay; th. North 89° 47° West,
134.61 feet to the Easterly right-of-way of State Highway M-22; th. North
2° 10° East, 200.37 feet, along said right-of-way to the point of beginning;
together with all land between the side-lines of the above described
property extended Easterly to the waters edge.

This conveyance is for the sum of ONE DOLLAR ($1.00).
This property may be located within the vicinity of farmland or farm operations. Generally
accepted agricultural and management practices which may generate noise, dust, odors, and other

associated conditions may be used and are protected by the Michigan Right to Farm Act.

The Grantor grants to the Grantee the right to make all division(s) under Section 108 of the Land
Division Act, Act No. 288 of the Public Acts of 1967.

Dated: ,2014

Traverse City Light and Power Department
By: Timothy Arends
Its: Executive Director




STATE OF MICHIGAN )
):ss.
COUNTY OF GRAND TRAVERSE)

On the day of , 2014, personally appeared before me Timothy
Arends, Executive Director, Traverse City Light and Power Department, signor of the within
instrument, who duly acknowledged to me that he executed the same.

, Notary Public
County, Michigan
My commission expires:
Acting in the County of Grand Traverse

This instrument is exempt from transfer taxes pursuant to MCL 207.526(h)(7/) and MCL
207.505(h)(7).

The above legal description was furnished by the Grantor, and drafter has not examined and makes
no representations respecting title or description.

Prepared by and Send Subsequent Tax Bills To:
Send Recorded Document to:

W. Peter Doren (P23637) Grantee
Sondee, Racine & Doren, PLC

310 W. Front Street, Suite 300

Traverse City, MI 49684

(231) 947-0400

Tax Parcel # Recording fee: $ Transfer Tax: $0
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 8, 2014

TRAVERSE CITY

LIGHT & POWER
To: Light & Power Board -
From: Blake Wilson System Enginee@
Date: April 2, 2014 :
Subject: Bids for 2014 Pole Inspections

Bids have been obtained for 2014 Pole Inspection Program on TCL&P’s utility system.
Bid requests were sent out to two companies. Bid pricing were to include inspection of
TCLP’s wood poles (visual, sound and bore), data collection (verify and collect new

electric facilities), perform a foreign attachment and Streetlight audit (verify and collect

new contacts) and install ownership tags on poles.

Bid 1 — American Energy Services, Inc.

1. Visual Inspection (top of all & those <10yrs)

2. Sound Testing (those >10yrs)

3. Bore Test (those that fail above sound test)

4. Prepare Information for GIS

5. GPS Pole Locations (3 to 10 M accuracy)

6. Collect missing data (Equipment, conductor,

pole)

7. Foreign attachment audit (type, owner)

8. Install Customer-Supplied Ownership Tag

9. Streetlight Audit (streetlight on pole yes or no)
Estimated Total Cost + 25%

Bid 2 — Osmose Utilities Services, Inc.

1. Visual Inspection (top of all & those <10yrs)

2. Sound Testing (those >10yrs)

3. Bore Test (those that fail above sound test)

4, Prepare Information for GIS

5. GPS Pole Locations (3 to 10 M accuracy)

6. Collect missing data (Equipment, conductor,

pole)

7. Foreign attachment audit (type, owner)

8. Install Customer-Supplied Ownership Tag

9. Streetlight Audit (streetlight on pole yes or no)
Estimated Total Cost + 25%

Cost Per
Unit
$2.50
$3.50
$1.00
$0
$0.50

$0.75

$0.40
$1.00
$0.25

Cost Per
Unit
$3.60
$2.63
$1.77
$0.54
$1.45

$0.48

$1.24
$1.88
$0.27

Estimated
Units

7000
5950
1400
7000
7000

7000
7000
1000
7000

Estimated
Units

7000
5950
1400
7000
7000

7000
7000
1000
7000

Totals
$17,500.00
$20,825.00
$1,400.00
$0.00
$3,500.00

$5,250.00
$2,800.00
$1,000.00
$1,750.00
$67,531.25

Totals
$25,200.00
$15,648.50

$2,478.00
$3,780.00
$10,150.00

$3,360.00
$8,680.00
$1,880.00
$1,890.00
$91,333.13
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 8, 2014

The numbers listed above are based on inspecting 7000 poles, some of the values
needed to be estimated because actual values won’t be known until the job is complete.
An extra 25% has been added to the estimated cost in the event that the actual
numbers are in excess of the estimate.

Staff recommends selecting American Energy Services, Inc. as they are the low bidder

for the defined work scope.

If the Board concurs, the following motion is recommended:

MOVED BY , SECONDED BY ’
THAT THE BOARD AUTHORIZE A SERVICE ORDER FOR POLE INSPECTION
SERVICES WITH AMERICAN ENERGY SERVICES, INC.
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FOR THE LIGHT & POWER BOARD MEETING OF APRIL 8§, 2014

TRAVERSE CITY

LIGHT & POWER

To: Tim Arends
From: Tom Olney /26—
Date: April 2, 2014

Subject: New TCL&P Storm Restoration Manual

As a result of our Strategic Planning for 2014, Staff formulated the goal to “Create and
implement a formal TCL&P Storm Restoration Plan” by March 31, 2014. The new
TCL&P Storm Restoration Manual, which was completed on February 20, 2014,
accomplished this goal.

This Plan will be a document that is reviewed after each event to address issues that
were not anticipated, or to improve efficiency with the ultimate goal of increasing public
and employee safety, as well as causing restoration of services in a more expedient
manner.

41




TRAVERSE CITY LIGHT &
POWER

Emergency Storm Action Plan Presentation 2014

0 Purpose

The purpose of this Storm Restoration Manual is to
provide a written document of procedures to be
followed in restoration of service as a result of storm
damages in the Traverse City Light & Power (TCL&P)
service area. Although every attempt has been made
to be as thorough as possible, it must be recognized
that no storm can be run on procedures alone. Good
judgment must be exercised to tailor the restoration
efforts to the particular storm in progress.

Lon ) TRAVERSE CITY
“%?=) LIGHT & POWER

4/4/2014
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I |

INTRODUCTION

0 Top Priority

The safety of the public as well as TCL&P’s workforce is
of the utmost importance. Responding to down wires
will be a top priority in TCL&P’s storm restoration plan.
During storm restoration operations, the exposure to
hazardous situations is even greater than normal, and
therefore it is extremely important that all safety rules
and procedures be followed by TCL&P employees.

Whenever possible, a 16 hour work period with an 8
hour rest period will be enforced for all employees.

ST TRAvERSE €ity
8257 LIGHT & POWER

] |

INTRODUCTION

o Objectives for Service Restoration

When multiple no-light calls come in on more than one
circuit, additional local TCL&P crews will be called in with
the goal of service restoration to all customers within 24
hours. If conditions suggest that all customers cannot be
restored within 24 hours, mutual aid crews will be called in
to supplement TCL&P local crews. The local media will be
kept up-to-date on customer restoration estimates.

Annual Review
An annual review of TCL&P storm restoration procedures

will be made to all employees by January 31¢ of each
year.

B

£25) LIGHT & POWER

4/4/2014
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STORM RESTORATION MANUAL
- CONTENTS

0 Method of Restoration

o Assighments and Responsibilities
o Contact Information

o Tree Crew Dispatch Guide

O Material Suppliers

o Life Support Customer List

O Logistics

0 Welcome Packet (out-of-town crews)

METHOD OF RESTORATION
] |
0 Provides a guideline for TCL&P staff and

employees to follow in restoring power as safely
and efficiently as possible.

4/4/2014
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ASSIGNMENTS & RESPONSIBILITIES

o All administrative staff are assigned essential job
duties in the event of a major storm outage. TCL&P
will take an “All Hands on Deck” approach.

0 Some Job Assignments include:

o1 Call Takers — will help alleviate the influx of incoming
calls to the Dispatch Operators, allowing them to focus
on coordinating restoration efforts with the field crews.

o Wire Guards/Analyzers — will help keep the public
safe from down wires until the appropriate crew(s) can
make the area safe.

ITRAVERSE CITY

5 LIGHT & POWER

ASSIGNMENTS & RESPONSIBILITIES
|

Organizational Chart

EXECUTIVE
DIRECTOR

NEDIA
TECHHICAL
CONTACTS |-
MANAGER DRRECTOR
STORM
DIRECTOR
I
[ 1 1 1
CUSTOMER SYSTEM
LOGISTICS FIELD
SERVICE : OUTAGE
R rhlep i [COORDINATOR A SUPERVISOR
1
r I 1
FIELD DAMAGE| | wiRe pOwN SYSTEM | | tocaLume
CALLTAKERS ASSESSOR | [COORDIMATOX | operaTORS CREWS
———
WIRE | | muTuaL o
ANALYZEr | [VVIREGUARDS CREWS
FORESTRY
| SUPERVISOR
LI suppoRT

4/4/2014
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4/4/2014

CONTACT INFORMATION

I |
0 TCL&P Employees

i Includes volunteers from the Treasure's Office
o Cherryland Electric Cooperative
o Mutual Aid

0 Contract Crews

TREE CREW DISPATCH GUIDE
el '

0 During a major storm outage, TCL&P’s contract tree
crew will be called in to assist the line crews in the

field.

o In the event additional tree crews are needed,
contact information for those crews can be found in
this section.




MATERIAL SUPPLIERS

|
o If extra materials, above TCL&P’s normal supply
(i.e. connectors, conductors, transformers, etc.), are

needed for storm restoration, a list of approved
vendors are listed in this section.

= TRAVERSE CITY

§2°) LIGHT& POWER

LOGISTICS

[ |

0 The Logistics Coordinator is responsible for making
arrangements to provide meals for all personnel
involved with storm restoration as well as securing hotel
rooms for out-of-town crew members.

O This section contains helpful documents to assist with
those tasks:

o1 Hotel Information for those hotels who have confirmed
parking available for large trucks

o Caterer and Restaurant Information

o1 Hotel Tracking Sheet and Hotel Maps

o Wire Down Kit Contents

o TRAVERSE CITY
%3] LIGHT & POWER

4/4/2014
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WELCOME PACKET

F=r= e 5 . . - ¢ Sl o
0 Welcome Meeting Checklist
o Safety Rules & Expectations
o Work Practices
u Storm Restoration Process
m Switching/Energizing Circuits/Tagging
# Work Hours
o Emergency Numbers
m TCL&P Phone List
® Bird Dog Assignments
| Logistics

foa ) 1RAVERSE CITY
\ 5J LIGHT& POWER

QUESTIONS OR COMMENTS?

4/4/2014
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